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Most people do not make 
emotional sacrifices



Comfort Zone Uncomfortable 
= =

Consuming value Creating value



All the value that is created, is 
created by someone who isn't 

afraid to get into trouble

And it is dissipated by 
someone who is afraid to get 

into trouble
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URGENT VS. IMPORTANT

• What is that activity that, 
when done regularly for the 
next months (years), would 
make a huge difference for 
your company or your job?



Parkinson’s Law

• «The amount of time we 
have available to complete 
a task …

• …will be the amount of time 
needed to complete it».
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18/5 Event Sofia

19/5 Ancient Coins Auction Milan

20/5 Tax Planning – Organizing

21/5 Franchising Training 

22/5 Training Middle Managers

23/5 Training Top Managers

25/5 Event Modena   

26/5 Financial Event

27/5 Organization Day 11



•Activities to increase the potential of the
company, of personel and of marketing
•Strategic Progress
•Prevention
•Marketing
•Training/motivation
•Family
•Planning
•Financial Management
•Recruitment
•Delegating
•Travelling
•Management and Coordination Meetings
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Two friends open a 
new company… 



• «We want to build a great company 
together that will attract other people 
with similar values and standards.

• «We will design, manufacture and sell 
products in the electrical engineering 
fields.

• «The question of what to 
manufacture has been postponed.»  

• Bill Hewlett, Dave Packard, 
Founding minutes of HP, August 23, 
1937 







The salesman who
acquired our 

biggest clients
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• 0. Study the CV and socials and write down any 
question you may have

• 1. Break the ice a little bit (3-4 min)

• 2. Make sure the candidate understands the 
opportunity and the compensation

• 3. Starting from the remotest experience, for every job 
ask: 

– Month and year of beginning and end 

– Understand what is job consisted of 

– What is the result you reached in that company of 
which you are proud?

– Why they changed

• 4. Create some kind of stress test for the applicants
you like 18
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Practical Actions

• A) The successful manager is
not a creator of brilliant
strategies but a hunter of great
people

• B) Do not hire when you need

• C) Human Resource are the 
NEW capital!



Metcalfe Law 
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The value of a 
network is the 
square of the 
connected nodes



Making
money/Build a 

Company

Managing
money to create 

a surplus

Investing
money
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5) Three Steps to 
Prosperity

1) Create
Value/

Think Big

2) P/L Every 
Month

3) Take some 
money from the 
company and 
invest them



6) Franchising 
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Imagine attracting other 
entrepreneurs into your network
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Franchising

• The license to operate a 
workable system in a specific
region (or area) in exchange
for a royalty
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How the Franchisor 
makes money

• Initial Fee 

• Royalties

• Sells Products or Ingredients (Mc Donald 
sells meat, Ikea furnitures, OSM the 
tests, etc).

• Other companies products (bonus or 
percentage)

• Additional services
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Three Goals

• 0) Having a Successful Model

• 1) Franchisee Financial Plan

• 2) Franchising Brochure

• 3) Start Up Plan
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No Capital Large 
Capital
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When you own little
capital you have to 

focus on work and on 
the business 

When you own enough
capital, the majority of 

your income should  
come from the capital 



Personal Wealth
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Company 30%

Real Estate 30%

Finance and 
Gold 30%



Janet Yellen
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We need to pull a portion of the 
revenue out of the company to 

purchase assets that will make us 
financially free
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Bonds, gold, high-dividend
yelding stocks, ETFs, income-
producing properties, etc



Three Easy Investments that 
would have changed your life

• DCA SP 500 

• Buying a property

• Buying Gold 
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Investment Thesis

• Money you don’t need in the future 

• Investment Thesis

• Financial instrument that will benefit

• (An Expert that you’ll follow) 

• Exit Levels (when will you sell?)
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Our Business is a Tool!

• Whoever owns assets, during
recessions buys other assets 
becoming extremely strong.

• EVERYTHING goes! OUR 
PERSONAL ASSETS ARE 
WHAT REMAINS!
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Make a Deposit in the 
Universe’s Bank Account
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Profits and Loss Last Month


